
Logan City School District School Improvement/School Land Trust Planning Form  
 

School: _________Bridger ES____________         Year: ____17-18_______ 
 
Purpose: 

1. The purpose of the School Improvement Plan (SIP) is to: 
a. Raise the academic achievement of all students 
b. Provide a clear and simple plan of action to support school staff in their efforts to raise academic 

achievement of all students 
c. Direct the work of the PLCs in each school 

 
Guiding Questions 

1. What is/are the school’s area(s) of greatest academic need? 
a. Where are you now?  Where do you want to be? By when do you want to get there? 

2. What do your students/teachers need to know and do to accomplish your goal? 
3. How will you support the knowing and doing it? 
4. How will you support student/staff whose behavior demonstrates they have already met the goal?  

 
Timeline 
March 23, 2017 Principal due date for completing their Progress Report for the current year, School Plan for next 
year,  

and Committee Signature form on School Land Trust website. 
March 24, 2017 Stacey will send Trust Land plans to Board to review using the attached rubric and  

appropriate/inappropriate use of funds sheet.  Board members will have from March 25 to April 
11 to review them. 

March 28, 2017 Principals present plans to Board at Board Meeting. 
April 11, 2017 Board will discuss the rubrics in Work Session.  If there are any changes the Board would like 
principals  

to make, they will have until April 21 to make changes. 
April 25, 2017 Board will approve the School Land Trust plans. 
May 1, 2017         State due date to have above items completed. 
 
August, 2017  Plans may be enacted as originally approved 



August, 2017  School administration reviews end of year student achievement data to determine potential need for  
amendments to SIP and SLTSP. 

September, 2018 School Administration and School Community Council propose amendments to SIP and School Land Trust  
spending plan 

October, 2018  Board of Education approves proposed amendments to plans.  
   Board approved plans are submitted to the School Land Trust Administration for final approval. Modified 
plans  

may be enacted once state approval is finalized. 
 

Information 
Please describe the process your school used to create the SIP, including how you involved the various stakeholder 
groups in your school.  

 
Our school began our process by tracking and monitoring student data and sharing it with staff, the 

school community council, and PTA for their feedback.  Some of the key pieces of data we have checked include 
student performance on DIBELS and STAR reading assessments, student performance on math common 
formative assessments in each grade level, student attendance, school discipline referrals, and, of course, SAGE 
performance.  We also considered data collected from our annual survey of staff, parents, and students.  This 
review of data yielded several interesting findings: 

• Chronic Absenteeism – Over the last 3 years the percentage of students who had chronic absenteeism at 
Bridger has been 34% in SY 13-14, 22% in SY 14-15, and 20% in SY 15-16, and SY 16-17 is at 19.9% 
currently.  The state average is 14%.  According to research from the University of Utah’s Utah Education 
Policy Center published in July 2012, students who are chronically absent are 1.7 times more likely to 
read below grade level and 7.4 times more likely to drop out of school.  According to 
AttendanceWorks.org, of kids chronically absent in K and 1st grade, only 17% read on grade level. 

• Student Behavior – Over a third of teachers feel “This school has too many students who persistently 
disrupt class,” according to the annual survey of parents, students, and staff.  This information, along with 
school office referrals and parent concerns, suggests there is still much to be done to address student 
behavior as well as class and school-wide behavior management.  Academic performance suffers when 
student learning is disrupted by inappropriate student behavior. 

• Academic Performance – After reviewing SAGE, DIBELS, and STAR, and teacher CFA’s, it is clearly evident 
that reading comprehension is our lowest area of performance.  Over the last 3 years the percentage of 
students reading and comprehending on grade level on the SAGE assessment has been 29% in SY 13-14, 



27% in SY 14-15, and 35% in SY 15-16 according to the PACE accountability report.  However, according 
to DIBELS, 55%-70% of students (depending on the grade level) meet benchmark for reading fluency yet 
their comprehension performance on SAGE is 27%-35%.  Put another way, 2/3 to ¾ of students in grades 
3-5 cannot read and comprehend grade level text.  This results in students struggling to read and 
comprehend the material in other content areas such as math, science, and social studies.   

 
Given this data and the importance of having a detailed focus our school will seek to maintain our current 

performance in math and science and put our available extra time, energy, and effort into addressing 
absenteeism, student behavior, and reading comprehension for our goals. We believe students being present for 
instruction, a school environment where student learning is not disrupted by inappropriate behavior and where 
they feel safe & cared for are fundamental to improved student learning. 
 

  



Goal #__1____ 
SMART Goal 

What we will accomplish 

Chronic Absenteeism – Bridger Elementary will reduce the number of students chronically absent (missing 10% or more of their school 
enrollment) by 10% from the previous year and as a school we will have at least 95% overall attendance. 

 

Action Plan/Professional Development 
What we will do to accomplish our goals 

Bridger will have a part-time AmeriCorps Attendance person to monitor student attendance and provide academic support.  This 
person will help track student attendance and coordinate our positive efforts to encourage student attendance as well as our efforts to 
hold students and parents accountable for attendance.  This person will then provide academic support to those targeted students. The 
primary emphasis will be academic support for those identified students. 

 
We will research effective practices to improve attendance and to create a plan to positively encourage and support 
attendance, as well as a plan to hold families accountable, when necessary, for poor attendance.  Those students will also 
receive academic support to mitigate the negative outcomes of poor attendance. 
 
We will find ways to effectively communicate the problem to families and engage them in improving their student’s 
attendance. 
 
We will find ways to motivate students and families to make efforts to attend regularly by recognizing improved attendance 
as well as good attenders. 
 
We will create structures to regularly review student attendance. 
 
We will find ways to connect with and understand the barriers each family struggles with to improve attendance.  
 
Students with poor attendance will also be targeted for specific academic interventions. 
 

 



Timeline 
When we will complete our actions 

April 2017 – Review research on best practices for improving attendance starting with Attendance Works organization and share draft 
of plan with stakeholders. 
June 2017 – Finalize plan and procure resources and materials to implement the plan. 
August 2017 – Begin communicating plan to families and students. 
Monthly Hereafter – review data, give out rewards, and hold families accountable through outreach and referrals to court only when 
other efforts fail. 

 

Measurement 
How we will measure our progress 

Success will be measured in two ways.  First, by a reduction in the number & percentage of students who are chronically absent.  And 
second, by improving our overall school attendance percentage.  This data is pulled from the Aspire student information system. 

 

 
  



Goal #__2____ 
SMART Goal 

What we will accomplish 

Behavior Management School-wide – Bridger Elementary will reduce the number of office referrals by at least 10% from the previous 
year. 

 

Action Plan/Professional Development 
What we will do to accomplish our goals 

Step 1 – Establish behavioral expectations for key areas and individual classrooms. (being done currently) 
 
Step 2 – Have those expectations posted for key areas and in each classroom. (being done currently) 
 
Step 3 – Clearly and continually teach and communicate those expectations for the key areas and classrooms during the first 2-3 weeks 
of school and then again with periodic boosters (ex. Monthly, after breaks, whenever it’s necessary) 
 
Step 4 – Systematically reinforce those common expectations at a classroom, grade level, and school level. 
 
Step 5 – Systematically correct student misbehaviors 
 
As part of this process we will need to review behavior school-wide at least quarterly and ensure we have appropriate and adequate 
supervision in place in all necessary areas.  This will be reviewed with the community council, school leadership team, and SAC team. 
 
 

 

Timeline 
When we will complete our actions 

May 2017 – Establish and post school-wide behavioral expectations for key areas.  Review and revise the systematic positive 
reinforcement plan and actions with staff. 
July 2017 – Have and be prepared to share examples of appropriate classroom behavior management systems with teachers, specialists, 



and aides. 
August 2017 – Communicate expectations for classroom and school-wide management with all staff, parents, and students.  Ensure all 
classrooms and instructors have a progressive and comprehensive classroom behavior management program.  Also communicate the 
systematic reinforcement plan to all stakeholders.  
Monthly Hereafter – Review office referrals, hold incentive/rewards for good behavior, hold incentive/rewards for teacher 
implementation of systemic positive reinforcement 

 

Measurement 
How we will measure our progress 

Success will be measured by tracking the number of office referrals for the year and by how many positive Good Bear Tickets each staff 
member gives out. 

 
 
  



Goal #__3____ 
SMART Goal 

What we will accomplish 

Reading – Bridger Elementary will evaluate reading comprehension via proficiency and growth using the STAR assessment in Grades 2-
5 and evaluate reading fluency in grades K-1 using DIBELS.   
GRADES 2-5:  

1) Proficiency: The percentage of students reading and comprehending on the STAR assessment at or above the 40th percentile will 
be 65% on the May STAR Benchmark Assessment (SY 16-17 Fall Benchmark was 51.9%, Winter Benchmark was 55.8%) (STAR 
Screening Report) 

2) Growth: Each grade level 2-5 will have a median student growth percentile of 45 or higher after the May STAR Benchmark 
assessment. (SY 16-17 February median SGP’s by grade 2-5 are 2nd – 43, 3rd – 39, 4th – 50, 5th – 58) (STAR Growth Report by 
grade level) 

GRADES K-1: 
1) Kindergarten: At least 90% of students will be on benchmark on DIBELS as measured by the composite score on the May 

Benchmark test. (% of K students on Benchmark on the May EOY test from the most recent year back – 94%, 85%, 90%, 82%) 
2) 1st Grade: At least 70% of students will be on benchmark on DIBELS as measured by the composite score on the May Benchmark 

test (% of 1st students on Benchmark on the May EOY test from the most recent year back – 67%, 67%, 62%, 65%) 

 

Action Plan/Professional Development 
What we will do to accomplish our goals 

Step 1 – Grade level PLC teams will identify essential learnings focused on phonics/decoding and reading fluency in grades 
K-1 and reading comprehension in grades 2-5. 
Step 2 – PLC Teams will define the level of rigor or performance expectations for the identified essential learnings in each 
grade. 
Step 3 – PLC Teams will identify/create Common Formative Assessments to identify which students have mastered the 
identified essential learnings and which instructional methods are working best to help students learn the material. 
Step 4 – For those students who have shown mastery of the content will be provided enrichment/extension opportunities 
with the content. 
Step 5 – For those students who have yet to reach mastery, they will be provided Tier 2 support – another dose of the same 
grade level content taught another way.  Teachers will work with the lower students while other staff will help with the 



enrichment/extension of the content.  Where necessary, Tier 3 support will be provided to fill gaps in student learning that 
are not part of the grade level curriculum. 
 
In addition to this ongoing cycle, other structures will be put in place to support reading comprehension. 
 
1 – Increase student’s love of reading – Bridger will use Accelerated Reader as a key piece of a comprehensive effort to 
encourage students to read and to reward them for doing so.  We will create 3-4 “marking periods” where students will set 
individual goals to continue to read and demonstrate understanding of what they read.  The goals will be incentivized and 
tracked by students as part of our Leader in Me student leadership/character program.  Kindergarten and first grade will set 
other student reading goals focused on mastery of the constrained early reading skills such as letter names and sounds, 
phonetic skills, and sight-word knowledge.  For those students who are not motivated by achieving points through 
accelerated reader, different methods and goals can be set where the student can demonstrate understanding and 
comprehension of the material read.  This structure will require the ongoing financial support to purchase Accelerated 
Reader, Reading A-Z, and Raz-Kids annual subscriptions as well as replacement of the aging technology used to take 
assessments and access materials as they reach the end of their respective lifespans.  This includes Chromebooks, iPads, and 
presentation technology (SMART Boards, Projectors, Large Flat Panel TV’s, Doc Cameras, etc.…) 
 
We will also offer a summer reading program using After School Club funding to allow students at least 1 day a week over 
the summer where they can check out books and engage in reading activities. 
 
 
2 – Provide a wide array of various information and literary reading materials appropriate for teaching and practicing Close 
Reading practices in addition to existing ReadyGEN materials.  This will include annual subscriptions for students to various 
classroom magazines such as Time for Kids, Scholastic News, StoryWorks, Science A-Z, and other such materials.  These 
materials will be used as part of the reading comprehension to have short grade level appropriate text that students can re-
read multiple times and practice annotating, underlining, marking etc.…  It is not appropriate to do this in our existing 
ReadyGEN materials since it is re-used from year to year. Each team will determine which subscription would be 
appropriate for their grade level. 
 
3 – Increase staff’s understanding of high leverage strategies to ensure Rigorous Reading.   We will provide staff with 
professional development during faculty meetings, and other times available using Nancy Frey and Doug Fisher’s Rigorous 
Reading which our Coach and upper grade teachers received initial training on during this past school year. 



 
4 – Provide students with additional reading materials on their reading level in addition to the school library.  We will use 
Reading A-Z and Raz-Kids to give students access to additional reading material.  This includes online access as well as 
printed booklets we will print using Trustland funds. 
 
5 – Support Staff to assist students with reading and to help carry out our plan: 

• 12.5 of aid hours from Trustlands to support Tier 2 and Tier 3 support in reading 
• 1 part-time AmeriCorps Read Today volunteer to support our reading instruction and to gather support for students. 
• 1 full-time AmeriCorps Vista volunteer to support parent engagement in attendance, behavior and reading with 

students. 
 

 

Timeline 
When we will complete our actions 

Reading Comprehension PLC Cycle – Teams are working on Essential Learnings and CFA identification/creation spring of 
2017.  The other steps will be ongoing throughout the school year.  We will administer STAR assessments monthly and DIBELS 
will include monthly progress monitoring and beginning, middle, and end of year benchmarks. 
 
Increase Student Love of Reading – AR is currently ongoing.  Additional award periods will be established for the coming 
school year.  By August we will also have our revised goal setting guidelines. 
 
Close Reading materials will be purchased this spring/summer for use this fall. 
 
Necessary subscriptions and professional books will also be purchase this Spring/Summer for use this fall. 

 

Measurement 
How we will measure our progress 

STAR Proficiency will be measured periodically, and finally at the end of May, using the STAR Screening Report for district benchmark 
and the percentage of students in each grade who are At/Above Benchmark. 
 



STAR Growth will be measured periodically, and finally at the end of May, using the STAR Growth Report and identifying the Median 
SGP for each grade level. 
 
DIBELS Proficiency will be measured using the composite score on the May DIBELS Benchmark.  

 

 
 
 
 
  



School Improvement Plan Expenditures 
 
 

Goal from SIP Expenditure Budget Category Cost Land Trust Balance 

Absenteeism Part-Time AmeriCorps 
Attendance person 

Salaries and Benefits $3,975 
 

$68,830  

Student Behavior Printing materials such 
as Good Bear Tickets, 
white slips, Posters, 
etc.… (This will be 
$1,000 of the $5,000 
cap for character 
programs and 
incentives.) 

Supplies $1,000 

$67,830  

Absenteeism, Student 
Behavior, Reading 

Leader In Me program 
costs ($3,000) and 
Incentives to reward 
students for meeting 
their goals (1,000). 
(This will be $4,000 of 
the $5,000 cap for 
character programs 
and incentives.) 

Supplies $4,000 

$63,830  

Reading Part-time AmeriCorps 
Reading Person 

Salaries and Benefits $4,541 
$59,289  

Absenteeism, Student 
Behavior, Reading 

Full-Time AmeriCorps 
Vista 

Purchased Services $6,700 
$52,589  



Reading 12.5 Hrs of Aide Time 
($11.41/hr + 7.65% 
for 175 days) 

Salaries and Benefits $26,900 
$25,689  

Reading Classroom Magazines 
Annual Subscription 
(700 @ $8.00 each) 

Supplies $5,600 
$20,089  

Reading Accelerated Reader 
(600 licenses @ $7.00 
each) 

Software $4,200 
$15,889  

Reading Reading A-Z, Raz-Kids, 
Science A-Z (10 
subscriptions) 

Software $6,000 
$9,889  

Reading Teacher PD Books – 
Rigorous Reading & 
Text-Dependent 
Questioning (30 copies 
each @ $30 each plus 
shipping) 

Supplies $2,000 

$7,889  

Reading Printing take home 
library books 

Supplies $3,705 
$4,184  

Reading Additional or 
remaining funds used 
to support technology 
replacements 

Technology $4,184 $0 

     

 



 
School Professional Development Plan 

 

What are the learning 
objectives for staff? 

What training or 
support will be 

provided for staff? 

How will the impact 
of the PD be 
monitored? 

What is the timeline 
for the PD? 

What expenditures 
will be involved? 

Staff will understand and 
implement effective practices 
in Positive Behavior 
Interventions and Supports 
at the classroom and building 
specific to Bridger ES. 
 
 
 
 
 

Training will be 
provided at the 
beginning of the year 
in August with follow 
up trainings in faculty 
meetings throughout 
the year. 

We will measure and 
track the number and 
nature of office 
referrals and the 
amount of positive 
Good Bear tickets 
given out by staff. 

The PD will be 
provided during our 
school opening 
meetings with 
monthly follow ups 

$1,000 – printing or 
purchasing materials 
for implementing the 
program (Good Bear 
Tickets, White Slips, 
Model classroom 
management plans, 
monthly incentives 
for students and staff 
for achieving goals. 

Teachers will be able to use 
Close Reading strategies to 
improve student 
understanding and 
comprehension of text 
materials 
 
 
 
 
 

Staff will be provided 
monthly training on 
Close Reading as we 
read and review 
Rigorous Reading by 
Nancy Frey and Doug 
Fisher together 

Ultimately this will be 
measure by increases 
in student reading 
comprehension of 
grade level texts on 
the STAR assessment 
and grade level CFA’s. 

Monthly $2,000 - Purchase of 
text materials – 30 
copies of Rigorous 
Reading and 30 
Copies of Text 
Dependent Questions 
Grades K-5 (the 
companion to 
Rigorous Reading) @ 
$30 each 

 


